KENDRIYA VIDYALAYA NO.1, RAIL COACH FACTORY, HUSSAINPUR
Minutes of meeting of Vidyalaya Management Committee


The second meeting of the Vidyalaya Management Committee of the Vidyalaya was held on 14.12.2010 under the Chairmanship of Shri C.L. Bharti, CPO(RCF) & Chairman Vidyalaya Management Committee. Following were present :-
1. Shri C.L. Bharti, CPO, RCF




: Chairman
2. Principal/Rep of GSSS, RCF




: Member

3. Principal/Rep of JNV, Maseetan

                             
: Member

4. Rep of CMS, LLR, Hospital




: Member

5. Rep of  Dy. CE, RCF




           : Member

6. Sh. C.M. Sekhri, Dy. CE, RCF




: Member

7. Smt. Sunita, Parent 






: Member

8. Shri Saroop Singh, Parent 





: Member
9. Smt. Deepak Walia, Teacher Representative


: Member

10. Sh. Som Dutt, Principal





: Member Secretary

The Principal extended a warm welcome to the Hon’ble Chairman and all the other members of the VMC present in the meeting. Before the proposed agenda points were taken up for appraisal/deliberation, the Hon’ble Chairman instructed the Principal that computer education, being a need of the day be taught in the school with full vigour. He added that competent teachers be appointed for optimal use of the I.T. facilities available in the Vidyalaya. Thereafter, the following proposed agenda points were taken up one day by one.
	Sl.No.
	Agenda Point(s)
	Decision Taken

	1
	Review/appraisal of minutes of 1st VMC meeting held on 10.08.2010.
	The minutes of the VMC meeting held on 10.08.2010 were reviewed and the members expressed their general satisfaction on the action taken on the minutes.

	2
	Review/appraisal of Academic progress in  the Vidyalaya .


	The Principal apprised the house that all the academic activities as per the calander of academic activities circulated by the KVS were being taken up with utmost sincerity and diligence. The shortage of staff has been taken care of by appointing teachers on Part Time Contractual basis. No teacher of physics could be appointed against the vacant 02 posts of PGT(Physics) as no suitable candidate turned up for interview. Hence, a request letter was written to the KVS(RO),  Chandigarh and a teacher from another KV has been sent on deputation to fill up the gap.           Contd…P/2

	3
	Review/appraisal of progress in the field of Games & Sports. 


	Since the season of Games and Sport is now over, the Principal gave an appraisal of the outstanding performance of the students given at the Regional Level as well as the National Level. The house applauded the outstanding performance of students. The Hon’ble Chairman asked the Principal to keep it up.

	4
	Review/appraisal of exhibition(s) conducted by the Vidyalaya at various levels.
	Thereafter the house was briefed about the achievements of the students in the field of Social Science Exhibition and Jawahar Lal Nehru Science Exhibition which was again appreciated by the house.

	5
	Infrastructural Develepoment
	A detailed appraisal was given to the house about the on going deposit works in the Vidyalaya . Sh. C.M.Sekhri, Dy. Chief Engineer said that four units of type III quarters were almost ready and would be handed over to the school by the end of December, 2010. The 04 units of type I quarters converted into type II would be handed over around the first week of January, 2011. New works of Rs. 1crore 27 Lacs as approved by the KVS(HQ) would also start soon. Justification of the revised rates of the works where the completion is held up would be sent soon to the Principal for further submission to the KVS(HQ).

	6
	New Proposals: (to be executed at Vidyalaya  Level under the control of VMC)


	Raising of Children Park and stage for Primary Section as approved by the KVS would be taken up at the Vidylaya Level. A committee of the teachers would be formed to conduct a local survey and procure quotations by hand. The same committee would monitor the progress of the work. After completion of the works, the VMC/VEC would be apprised.

	7
	New Proposals: (to be executed at Vidyalaya  Level under the control of VMC)


	a) Furniture for class rooms and department as per the requisition submitted by the furniture incharge would be purchased up maximum of Rs. 02 Lac.
b) 08 more Computers would be purchased as approved by the Assistant Commissioner, KVS(RO), Chandigarh. The VVN budget stands re-appropriated to that effect vide letter No F.16252/ Accts /VVN /KVS(CR)/20785dated .../11/2010
                                                                         Contd…P/3
c) A digital duplicator too be purchased to bring down the cost of Printing under the head  Question Papers and other material required by the students. Estimated expenditure is Rs. 1,50,000/-. 

	
	The VVN budget stands re-appropriated to affect the purchases as mentioned under serial No. 7-a,b and c.



Towards the end the Hon’ble Chairman said that all the vacant seats of students  in Primary Section be filled up in the next academic session by attracting students from the nearby Villages and Kapurthala Town. The meeting ended with the Vote of thanks proposed by the Principal.
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